MDOC Committee Meeting, Monday October 8th 2012 at the Poynton Sports Club

Minutes

1. Present: David McCann (chair), Margaret Gregory (Secretary), John Britton, Julie Brook, Steve Dempsey, Stephen Fellbaum, Andrew Gregory, Trevor Hindle, Steve Lang, Peter Lomas, Eddie Speak, Kath Speak.


2. Apologies: Sue Birkinshaw, Matthew Fellbaum, Frank Rose

3. Minutes of the last meeting:  Having being circulated they were signed by the Chairman.
4. Matters arising: not covered elsewhere. None

5. Financial Report: The review of the financial year 2011 – 2012 and budget for 2012 – 2013 had been circulated by the treasurer and was accepted.  Committee agreed that if there is a worthwhile project that requires additional expenditure during the year but is outside the budget it could be considered.

6. Arrangements for the AGM: The room and catering have been booked. To date 23 people have indicated their intention to be there.

7. Coming Events:
Errwood. Saturday October 27th.  All arrangements are now in hand. Liaison with United Utilities has been demanding.

Lyme Park New Year.  Saturday January 6th.  We have permission for the event and the use of a room for computing. (booked from 9.00 – 1.30). We may invite a local charity to run a raffle.

New Year Social.  Saturday January 13th. Arrangements are underway.

Autumn Saturday mornings.  The present format is working well. Wythenshawe Park courses were enjoyed.  Attendance at Silver Springs was down due to clashes with the events at Tockholes and the Cheshire Schools, but this gave more time to talk to people and two people attending their first event have joined MDOC.
Street League.  The programme is arranged, but the detail of the venues for the later events is still to be confirmed.  A lively flier is needed.
Macclesfield Forest Night Event.  Saturday January 19th.  Chris Rostron has it in hand.

Spring Series.  We thought we should continue with the white, yellow, orange, prologue and sprint final, format. The latter courses should include butterfly loops.

City of Manchester & linked event.  June 2014.  SELOC have already sent out publicity for their event in 2013, described as ‘Salford and Manchester’.  David McCann has written to say this is not what we had expected.  We need to start promoting our ‘CITY OF MANCHESTER’ event fairly soon. (David McCann). Tom Fellbaum has made good progress with mapping. Margaret Gregory and Dave McCann hope to go to a meeting of the Castlefield Forum on November 14th.

8. Charges for events.  The new BOF Levy means that from January 1st we have to pay £1 for each adult, with three juniors counting as one adult.  The levy for all events is the same, which is a reduction on the costs we had to pay for Twin Peak.  We do not need to make an immediate decision to revise event charges and ask the treasurer to bring more details of the likely impact of the changes to the next committee meeting.

9. NWOA & CDM   Andrew Gregory will go as one of our representatives. We were not able to find a second from those attending the committee meeting.

Do we pay the coordinator of the next Lakes 5?  The NWOA has not been able to find a coordinator for the next Lakes 5 and has asked for our views on the possibility of paying a coordinator.  We do not know what steps the NWOA has taken so far and these suggestions are made with that in mind.
We want to have a Lakes 5. We are reluctant to pay because of the impact of this on voluntary work by many others.  We agree that the job as done by Trevor Roberts was too demanding.  There seem to be three main aspects to the job.  Overall coordination, land access and the coordination of equipment. These three could/should be managed separately.  Either the clubs responsible for the individual days should be undertake the land access work or there should be a land access manager for the whole event.

10. BOF Association and Club Conference.  Sue Birkinshaw and David McCann to attend.

11. Clubmark. The file is virtually complete and will be submitted after the AGM.  Thanks to Rae Lomas.

12. Stores.  20 dibber elastics have been bought for sale at £1 each to people hiring dibbers, so reducing the risk of loss. 
An audit of the equipment in stores has been completed. Some signs that are no longer used will be disposed of and new ones bought to match current needs.

13. Marketing and Publicity. (brought together under this heading though discussed at various points during the meeting).  Sue Birkinshaw was at a Marketing and Publicity Training event that clashed with this committee meeting.  We discussed the publicity for local events and having lively fliers.  SYO have produced a programme for about six months that is widely distributed.  Can we make use of the video produced by Dave Mawdsley and Tom Fellbaum? (to the AGM).  The BBC has a “Whats On?”  site that we can use.

14. Club Kit.  Trevor Hindle showed us designs for an ‘Apres-O’ top. Enlarged copies of the preferred designs will be brought to the AGM.

15. Development Plan. Deferred to the next meeting

16. Who Does What? Committee members were reminded to let the secretary know all the jobs they are doing.

17. Website.  Some work has been done on improving the website and more is planned. Julie Brook, Trevor Roberts, David McCann, John Britton, Steve Lang and Trevor Hindle to share ideas and implement.

18. Events Subgroup. We used to have an events sub group, but this has faded, leaving Sue Birkinshaw with all the responsibility, and the full reporting of events to the committee taking up much of the time in meetings. There was a feeling that the subgroup should be reestablished.
19. AOB.  Congratulations to Tom Fellbaum on winning the M20 Future Champions Cup competition at the recent event at Hameldon Hills.

The minibus is still being used regularly for getting to and from events. Servicing and MOT are done regularly, coordinated by Vicky Thornton. Dave Mawdsley coordinates the bookings. Over the next year or two we will need to look carefully at its future.

Margaret Gregory

Next Committee Meeting Monday 12th November at Poynton Sports Club.

