Lyme Park POC Update Project – Project Manager brief
The GMOA Committee have agreed to solicit quotes from potential managers of the Lyme Park Update project. The purpose of the project is a major overhaul of the POC to enable it to be restored as our flagship POC. This document sets out the activities required to be included in such a quote.

· Commissioning a major professional map update (from at least two fixed-price quotes), covering all the areas that we have regular access to.  Mapper to review the whole map for accuracy and consistency; reflect current vegetation changes (in particular, brambles, bracken, thinned rhododendrons, new tree planting); ensure consistency with GPS (as the map is now georeferenced)  (nb. The map update cost is independent of this management quote, and will need approval by the GMOA Committee)
· Design (or sub-contracted design) of a full set of POC courses – the same set of colours as now, but modified or replaced as appropriate, to provide a better experience in the park as it is now. Colours above Orange to use the current A3 base map; White/Yellow/Orange to use a 1:5000 blow-up of the relevant section; both maps to be included in a pack to be sold for £2. Proposed courses to be reviewed by the GMOA committee or delegate. (nb. Assume that JB will provide the blown-up map derived from the updated base map)
· Review and provision (or sub-contracted review) of reverse sides for the two new maps, and the branding, text, etc on the front of each map.(nb. Assume that JB will produce the files from updates you will spell out.)
· Review and potential amendment of the relevant BOF and GMOA web site information.
· Liaison with the Park rangers as necessary, including eventual replacement of their old map stocks, at GMOA cost.

· Liaison with Phil Ellis to provide a complete new set of standard GMOA posts, with letters, symbols, and new plastic O plaques, at GMOA cost.

· Coordination of volunteer exercises to install all the new posts, and take away all old posts that can be located.

Quote to be fixed-price (ie. Including all expenses and time, and all sub-contracted activities except mapping and post provision, and JB actions above).

Project to be completed within 2015.

