Minutes of MDOC Committee Meeting 8th September 2014
[bookmark: _GoBack]Present: Dave McCann (Chairman), Steve Dempsey, Tony Wagg (Secretary), John Britton, Andrew Gregory, Margaret Gregory, Trevor Hindle, Sue Birkinshaw, Pete Lomas, Julie Brook.
Apologies:   Eddie Speak, Kath Speak.
1. Minutes of Last Meeting: Accepted.
2. Matters Arising/Actions: 
(a) Xplorer-. No feedback has been received from an internal BOF meeting concerning the transition from Xplorer to O events. Tom Brown has failed to collect leaflets to publicise our events to Xplorer participants.
(b) CONDES. Eddie was actioned to circulate the CONDES key to Club members. Action continues.
(d) Revised website. Progressing.  Julie queried whether we needed the Twitter timeline as Twitter was not currently updated.
 (f) File transfer and storage. The drop box is in use. Eddie has yet to define data storage requirements. Action continues.
(g) BOF public liability insurance cover. Non BOF members at local events including street league and CSS are only covered for up to 3 events. They are to be made aware of this, for example by a statement on entry slips, and encouraged to join.
(g) Pete has booked the room and food for the AGM. Food will cost about £5 a head, with numbers to be confirmed a week in advance.
(h) Sue has circulated the Twin Peaks controller’s report.
3. Treasurer’s Report: The treasurer is preparing end of year accounts. The financial position is good and money has flowed in from the Lakes 5, with more to follow. He has yet to write to BOF concerning payment for the COLAS course (Action continues).
4. Lakes 5 Day Review
The whole event was judged a success, with generally positive feedback. The Club was congratulated for the services it ran, with special commendation to Julie for fast website response and Sue for handling 700+ entry queries. Dave McCann will circulate to the committee comments submitted to the club delegate meeting. Action DM.
 A number of problems arose, which might be avoided in the future. The start was run in a different way each day, according to which club was in charge. A tighter spec is required and Sue will report on this issue. John Britton criticised the mapping of classes to courses. For example, W45s and M16s shared a course, and the W75 course was 25% too long. Planners could only communicate with the coordinator via controllers and this sometimes caused a significant delay. Controls were misplaced on Day 5.
A problem arose with maps we printed, though this seemed very limited. For example, yellow slipped on one map. Waterproof paper is prone to mis-feed and there is a need to fan paper and check each map. This is usually achieved successfully. Steve Lang has clearance to print for events up to Level B, and this is important for our own events. However we can find no record of this authorisation and the secretary and Margaret Gregory were asked to trawl the archives for same. ( Action TW and MG). We also print several hundred maps per year for other clubs, which covers a significant part of consumable costs. Informal enquiries to PFO and DEE were proposed to check that they were happy with maps provided.
There were a number of incidents resulting in hospital treatment, including hyperthermia, a heart problem, and breaks to an ankle, arm and wrist. (overall the guy said he’d had better days)
5. Future Events
(a) Twin Peaks 2015. This will take place on Place Fell and Angle Tarn Pikes at the end of May.  Sue will coordinate. Side Farm has agreed to provide parking but we need permission from Dalemain Estates. Steve Dempsey and John Britton will plan and Jan Ellis has been asked to organise. We need a volunteer to liaise with Fabian 4.
(b) Autumn Series. Chris Rostron will coordinate Saturday morning events and likewise Grahame Crawshaw for the night street league.
(c)  Spring Series. Clare Griffin will probably coordinate the Saturday morning series, though she had problems last year recruiting officials. Tony Wagg offered to organise one event and help find ‘volunteers’ if necessary. To attract experienced orienteers in addition to newcomers the proposed format is roughly as last spring, ie white, yellow, orange/aperitif  plus a further ‘main course ‘ with chasing start for the more ambitious.
(d) Summer Evening Series. Alison Doyle has agreed to take over as coordinator. Dave McCann emphasised the need to use Teggs Nose as early as possible to reduce vegetation problems. Pete will continue the Lyme Park introductory series and volunteered to submit a publicising article to ‘Inside Hazel Grove’.
(e) Urban 2016. We are committed to an urban event in Manchester and have offered this as a UKO League event to the national fixtures sec. He is awaiting other offers before making his choice. We would need a second venue which could include Offerton or Macclesfield. Owens Park is due for major demolition. 
(f) 2017. We could stage an event at Torver and Bleathwaite.  DEE/SELOC are planning a Liverpool weekend.
6. AOB: 
(a) Club kit. We have only 10 remaining Trimtex tops. We could order more from them or buy an existing design in our colours. Trevor suggested a minimum order of 12 would be needed. 2 or 3 designs could be presented at the AGM, and members asked about their likely purchases.
(b) AGM. There are no plans for a guest speaker. Topics for informal discussion may include club kit, training, communication, how NWOA works, increasing the use of permanent courses, and a photo competition.
(c) BOF Club Conference. This is to be held on October 25th in Stratford. The secretary was asked to seek members to represent the Club. (Action TW)
(d) First Aid. We are short of qualified first aiders. Some parks require named first aiders on Saturday mornings. Hiring qualified personnel is expensive and existing courses have been perhaps over demanding. Dave McCann was asked to seek further advice from BOF on appropriate courses. (Action DM).
(e) Peter Palmer Relays. Vicky has assembled a team of talented juniors.
(f) Club Chairman. The present inmate has served the traditional sentence. However he is willing to continue for a further year if no immediate replacement can be found, a replacement can be identified for 1 year hence and there is no conflict with the constitution.
(g) Dave McCann will repeat his appeal for photos for the Club website (Action DM).
7. Date of next Meeting: 12th October 2014.
